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1. Besiden the Milltary Ecmn«nil » Which vonvened once a Tonth, i
all unlt CO's were called to m monvhly meeting by the politica

3.

officer of the 4th (Gdm, Mecsz, Army to disouss the dlscipline, morale
and politinal orientation of the troops. These meetings werk usually
attended by 35 to 4O offloern in the office of the pollitlieal officer,
After the iuspeotion of the troope in April and October by commissions '
from GOFG 'and Moscow, all unit CO's, thelr chiefs of staff and

deputies gathered in the officers' olub lounge and listened to a ¢
eritique of the inspection, : '

The CG of the 4th Gds. Mecz. Army spent about 70% of his working hours
inspecting personnel training and the condition of equipment and weapons 4
The CG was always accompanied by one bodyguard, a husky major or ;
captain. The CG called unexpectedly on unit technicians to discuss -

techniical questions.

The Chief of Staff spent about 50% of his working hours visiting

the chiefs of staff of subunits of the bth Gds. Mecz. Army, . He was
suppoged to know the names, characteristics, birthplaces, and abilities

of all 4th Gds. Mecz. Army chiefs of staff and their deputies. (The CG
was gsupposed to know the first and last name, bilrthplace, bharacteristicaﬁ
and abllity of each unit CO,) . ’ iy
. 8T
Department heads, such as the chilefs of armor or artillery, spent 50% M
of thelr working hours inspecting their lower level counterparts in |
the 4th Gds. Mecz. Army subunits,

The CG of the 4th Gds, Mecz, Army Went to GOFG about twice monthly

to attend meetings of the Millitary Council of the 4th Gds. Mecz. Armyv
and the meetings held by the CG, GOFG. | these visits 50X1
dealt with morale and efficlency of troops,
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